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1. About FinMark Trust

2.

3.

4.

FinMark Trust (FMT) is an independent trust whose purpose is to make financial markets work
for the poor by promoting financial inclusion and regional financial integration. FMT does this by
conducting research to identify the systemic constraints that prevents consumers from
accessing financial markets, and by advocating for change based on research findings. Thus,
FMT has a catalytic role, driven by its purpose to start processes of change that ultimately lead
to the development of inclusive financial systems that can benefit all sectors.

Background and contextual information

FMT in partnership with the South African Social Security Agency (SASSA) and the Bill and
Melinda Gates Foundation (BMGF) have developed a project aimed at improving access to and
usage of grants, particularly for vulnerable groups and women in South Africa. Drawing
learnings from the implementation of the temporary Covid-19 SRD grant distribution process
the project will seek to design a modified and improved grant distribution system which will
enable SASSA to better serve its customers. To achieve this objective the project aims to
increase knowledge of grant distribution processes and systems within SASSA by addressing the
skills gaps which the organisation currently has and ensuring that skills capacity is retained and
developed within the Agency beyond the project.

Problem statement

On the 21st April 2020 as part of “Phase 2” of the economic and social relief package the
president of South Africa - President Ramaphosa — announced relief measures which South
Africans could benefit from to reduce the negative impact caused by the Covid-19 pandemic on
their livelihoods. These measures included amongst other (i) the Social Relief of Distress (SRD)
Grant for individuals who are unemployed and do not receive any other form of grant or
Unemployment Insurance Fund (UIF) payment; (ii) tax relief for businesses; (iii) loans and debt-
restructuring for SMMEs, and (iv) an increase in the value of the existing social grants.

The introduction of the SRD grant meant that the South African social grant system would
temporarily be expanded. SASSA as the agency responsible for the management and
administration of the social grant system in South Africa was tasked with the implementation
of this new SRD grant. To ensure the effective and efficient implementation of the SRD grant it
was required that SASSA redefine its current business processes and adopt new processes which
would enable the organisation to deliver on this expanded mandate. The adoption of these new
processes brought to the fore opportunities at SASSA’s disposal as well as skills gaps/shortages
within the organisation. The need for a review of the existing data architecture and the
development of a comprehensive architecture for the Agency in the next phase of their service
delivery is one such area.

Objectives

SASSA uses data to drive its operations, generates data as a result of this and would like to
optimally use this data and other data pertaining to the grant recipient space to not only inform
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its operations but also to inform the organisations interventions and strategic direction as well
as national policies pertaining to social security. To achieve this, a comprehensive enterprise
data architecture is required to ensure that the organisation has data framework and functions
which allow the organisation to store and retrieve data in a manner which supports its mandate
and strategic goals. The consultant will thus be tasked with determining the organisations data
requirements and recommending specific data architecture designs and systems to ensure that
the objective is met. In delivering the above the consultant should further ensure that the
Agency has the necessary skills and knowledge required to the implement the policy and
identified solution.

Scope of Work

FinMark Trust seeks the services of a consultant with in-depth knowledge of enterprise data
architecture and data management for the Covid19 Payments: South Africa Rapid Response
Incubator project to:

5.1.Review SASSA’s current enterprise architecture.

5.2.Assess and determine the organisations data requirements.

5.3. Assess third-party data sources, taking data privacy into consideration.

5.4.Determining the optimal data architecture and mapping the to-be to the as-is data
environment.

5.5.Based on the assessment and review detailed above, determine, and design the database
structural requirements, recommend database systems and functions. The proposed
systems should have the capability to allow for interfacing with external data sources.

5.6.Conduct a gap analysis which will enable the Agency to move from its current state to the
desired state and devise a migration plan and a plan to address skills and knowledge gaps.

5.7.This analysis should highlight interdependencies with other project workstreams and assign
ownership of the workstreams aimed at closing the gap within SASSA.

5.8.Ensure that the capability exists within SASSA to perform data analysis on the available data
within the SASSA environment to assist in addressing operational and strategic issues

Deliverables

6.1.A comprehensive report detailing the review, assessment, and recommendation for a
new/modified data architect design and systems.

6.2. A gap analysis report and a detailed plan to address the gaps with indicative timelines.

6.3.A capacity development plan to ensure skills transfer and expanding data analytical
capabilities within SASSA

6.4. A presentation on the above which will be presented to the project team.

Proposal Content

Organisations/individuals should submit:

e Comprehensive CV’s of staff members responsible (i) for overseeing the work; (ii) for
undertaking the work;
e Timeframe required to complete the project; and
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e  Professional fees which will be charged in undertaking the project.

8. Safeguarding

The selected service provider has the responsibility to consider and be aware of potential
safeguarding issues and the project's potential to integrate gender dimensions and contribute
to the advancement of gender equality in addressing the Terms of Reference and be able to
demonstrate due diligence in relation to the protection and safeguarding of children and
vulnerable groups as per strategies designed to support and manage ongoing risk and abuse,
exploitation or neglect of participants in this research project.

9. COVID-19

The selected service provider and FinMark trust recognize the need to minimize the spread of
the Corona Virus and the parties will agree on appropriate non face to face methods of
communications and completion of required tasks to ensure that work on the project is able to
continue effectively. The situation however will be closely monitored by both parties on an
ongoing basis.

10. Required skills and qualifications

Applications must provide evidence of the technical capacity to undertake this exercise. This
includes capacity to deliver the results in the timeframe provided. Individuals /core team
members’ CVs must be included, as well as a description of any further resources that may be
required. Required skills / qualifications include the following:

e Data architecture/ management advanced qualification;

e 10 years’ work experience enterprise data architecture/data management;

e  Proven record in designing and implementing enterprise architecture systems;

e  Proven ability to work in distributed systems;

e Awareness of C and PHP languages;

e Understanding of the following software - Natural Adabas, Microsoft BI, Oracle ERP;

e Strong attention to detail with an analytical mind and outstanding problem-solving skills;
e  Excellent proven communication, interpersonal and facilitation skills.

11. Selection criteria

Contract selection criteria and award will be made based on the following scoring mechanism:

Criteria Weighting
1 Competence and previous experience 30%
2 Knowledge of data architecture/management 30%
3 Local capacity 10%
4 Budget 30%
Maximum score 100%
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12. Submission and timing

Proposals: Proposals for the project should be submitted by close of business on 14 June 2021
at 17:00 (SAST) by email to Lesego Mashigo, lesego@finmark.org.za. The successful bidder will
be notified by 28 June 2021.

Reporting: The consultant will have two reporting lines. FinMark Trust as the project
implementing partner will provide an oversight function and the consultant will report to the
FMT team for the duration of the project. As the project relates to functions within SASSA the
consultant will also be expected to report to SASSA when conducting the assessment required
for the project.

Timing: It is envisaged that the project duration will be no more than 6 months from the date
of contract signature.

The selected consultant must be prepared to meet with FMT on a date to be announced, for a
briefing. Once the selection process has been completed, FMT will issue a contract confirming
the appointment of the consultant. Any queries relating to the preparation of the application
should be referred to Lesego Mashigo, lesego@finmark.org.za.

In line with FMT’s policy of transparency, answers to queries from one candidate will be
circulated to all who indicated their intention to submit a proposal.

Guidance notes to bidders

FinMark Trust reserves the absolute right to use its discretion in the interpretation of these award
criteria. The following notes are intended to provide broad guidance only on how proposals will be
evaluated.  Bidders may be required to clarify their proposals by way of a telephone call or
presentation.

“Relevant, demonstrated competence of firm(s) in this area” - you should aim to demonstrate how the

firm’s collective past experience can be applied (or adapted) to address the specific brief set out in the
terms of reference. You are welcome to describe the firm’s general experience of financial sector
development issues (e.g. in other geographies or topical areas) but the evaluation will focus
particularly on the application of that experience for the specific task at hand.

“Demonstrated expertise of key individuals to be involved in this project” — the evaluation places
considerable emphasis on the role and demonstrated expertise (i.e. track record) of the key individuals
to be involved on the project rather than on the expertise of the firm itself.

“Use of local professional capacity (consulting, analysis, coordination etc.)” — FinMark Trust wishes to
ensure that local capacity is used and developed. International firms are therefore encouraged to
partner with local organisations.

“Content, quality and originality of proposal” — proposals should address the brief set out in the terms
of reference in a comprehensive manner. Bidders should aim for innovation as well as professional
presentation. Whilst similar, relevant experience in other markets will be an advantage for a bidder,
each market is different and so proposals need to reflect the particular characteristics of that market,
as well as the challenge set by the terms of reference.
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“Fee basis” — value for money, as well as absolute cost, will be taken into account.

13.Important to note

If no communication has been received from FMT after 1 month of your submission, please consider

yourself as unsuccessful.
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